
Mali

Continually present in the region since 1982, the ICRC 
opened a delegation in Mali in 2013 in response to the 
consequences of fighting between government forces 
and armed groups and of other situations of violence 
in Mali. It seeks to protect and assist conflict/violence-
affected people who also often struggle with adverse 
climatic conditions, and visits detainees, providing 
them with aid where necessary. It promotes IHL among 
armed and security forces and other armed groups and 
encourages its implementation by the authorities of the 
country. It works closely with the Mali Red Cross and 
helps it develop its operational capacities.

BUDGET IN kCHF
Protection 4,649
Assistance 36,280
Prevention 2,797
Cooperation with National Societies 1,617
General -  

Total 45,343
Of which: Overheads 2,766

PERSONNEL
Mobile staff  52 
Resident staff (daily workers not included)  317 
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Main targets for 2014
 f so that victims can report abuses committed by weapon bearers, including sexual violence, the authorities take steps 
to set up complaint/investigation mechanisms and integrate sanctions for IHL violations into national legislation 

 f Gao regional hospital and Kidal referral centre take measures to operate independently, while maintaining and devel-
oping their capacities to handle mass casualties during emergencies

 f in northern Mali, farmers and herders recover their pre-crisis levels of production, thus regaining self-sufficiency and 
reducing their vulnerability to the effects of the armed conflict, violence and harsh climatic conditions 

 f detainees, notably adults and minors held for security reasons, benefit from measures taken by the authorities to im-
prove their treatment and living conditions, following ICRC visits and confidential feedback

 f families dispersed by armed conflict, including children formerly associated with armed groups, or by migration, 
detention and other circumstances use Movement family-links services to reconnect or, if appropriate, reunite

 f following setbacks suffered because of the armed conflict, the Mali Red Cross strengthens its network and operational 
capacities, particularly in northern Mali, while delivering assistance to conflict-affected and vulnerable people

aSSISTaNCE Targets (up to)
CiVilians (residents, idPs, returnees, etC.)    
Economic security, water and habitat (in some cases provided within a protection or cooperation programme)  
Food commodities Beneficiaries 240,000
Essential household items Beneficiaries 60,000
Productive inputs Beneficiaries 180,000
Cash Beneficiaries 30,000
Work, services and training Beneficiaries 420,000
Water and habitat activities Beneficiaries 348,600
Health  
Health centres supported Structures 2 
Wounded and siCK  
Hospitals  
Hospitals supported Structures  2
Water and habitat 
Water and habitat activities Number of beds 133 
Physical rehabilitation  
Centres supported Structures 1 
Patients receiving services Patients 50 
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Context
After the French-led military intervention enabled the Ma-
lian authorities to recapture the northern regions of the 
country, some parties to the conflict, notably the Mouve-
ment national pour la libération de l’Azawad, signed a peace 
treaty with the transitional Malian government in June 
2013, handing over control of Kidal town enabling them to 
organize presidential polls. Peaceful proceedings saw Ibra-
him Boubacar Keita elected as president; preparations for 
legislative elections are underway. 

In the north, the armed conflict continues, resulting in 
people suffering the effects of chronic insecurity, attacks 
on military camps and urban centres by armed groups 
and military operations. Little to no presence of security 
forces in some areas, coupled with persistent interethnic 

tensions linked to suspected collusion with weapon bearers 
and competition for scarce resources, aggravates security 
conditions. For these reasons, national reconciliation, the 
return/reintegration of refugees/IDPs and communities’ 
recovery of their drought-decimated productive capacities 
remain problematic.

Multifaceted operations led by international actors, in-
cluding the UN Multidimensional Integrated Stabilization 
Mission in Mali (MINUSMA), support the authorities in 
maintaining order and restoring State services in the north. 
Coordinating humanitarian action, while maintaining neu-
trality, impartiality and independence, is a major challenge 
for the many actors in the country.

huManitarian resPonse
In 2014, the ICRC delegation in Mali will work with the Mali 
Red Cross to address vulnerable people’s needs, particular-
ly in the north, for example by taking steps to ensure that 
weapon bearers observe IHL and human rights principles.

The ICRC will remind the Malian armed and security forces 
and international peacekeeping troops to observe IHL and 
human rights principles in their operations and to integrate 
them further into their doctrine and training. Through 
dialogue on documented abuses and other humanitarian 
concerns, backed up by expert legal advice, the ICRC will 
encourage and support the authorities’ efforts to develop 
complaint/investigation mechanisms for documenting and 
addressing abuses, including sexual violence, thus helping 
prevent their recurrence. The ICRC will also assist the au-
thorities in advancing ratification/implementation of IHL, 
particularly in integrating sanctions for violations into 
national legislation.

In order to respond effectively to the humanitarian conse-
quences of the conflict and climatic conditions, the ICRC 
will maintain regular contact with the many actors, includ-
ing other Movement components, resuming/stepping up 
activity in the region, to enhance coordination. It will also 
endeavour to develop understanding among the public and 
other actors of the National Society/ICRC’s neutral, impar-
tial and independent humanitarian action.

The National Society/ICRC, working with other partners, 
will address the needs of conflict/violence-affected people. 
Priority will be given to helping farmers and herders in re-
mote or violence-prone areas increase their food produc-
tion and income, and thus recover self-sufficiency, thanks 
in part to the provision of seed and support to veterinary 
services. Seed and fodder banks will receive tools and guid-
ance, helping them develop their capacity to supply farm-
ers and herders in a sustainable manner. National Society/
ICRC teams will also provide relief to newly displaced peo-
ple or returnees faced with the destruction of their assets, 
to help them adapt to their situation. To help communities 

improve their access to water and diminish their exposure 
to water-borne diseases, local water boards and the ICRC 
will upgrade and maintain urban/rural water points, nota-
bly along herding routes and near farms. Vulnerable people 
will help rehabilitate these water sources in exchange for 
cash, enabling them to supplement their income, thus re-
ducing their and their families’ vulnerability to abuses.

As the authorities receive aid from several actors to rebuild 
State health services, the ICRC will focus on supporting two 
health centres in remote areas in northern Mali and on con-
tinuing to help the Gao regional hospital enhance its med-
ical, surgical and management capacities through material 
and staff support. The Kidal referral centre will likewise de-
velop its surgical capacities with help from another actor 
and the ICRC. With the health authorities and the ICRC, 
both Gao and Kidal facilities will take steps to operate inde-
pendently. The ICRC will also cover the treatment costs of 
people needing physical rehabilitation or more specialized 
care in other facilities.

Detainees will receive visits from ICRC delegates, who will 
provide the relevant authorities with confidential feedback 
regarding their treatment and living conditions. The ICRC 
will individually follow up people detained for security rea-
sons, including during their transfer from the custody of in-
ternational forces to Malian authorities. The authorities will 
receive ICRC help to address overcrowding, for instance, 
advice on ensuring better respect for judicial guarantees, 
to help them reduce the number of people in pre-trial de-
tention, and on setting up systems for monitoring detain-
ee health. 

Families dispersed by armed conflict, migration, detention 
or other circumstances will have the opportunity to restore/
maintain contact through Movement family-links services. 
The National Society will receive support in developing its 
capacities in this area, as well as in strengthening its emer-
gency response and rebuilding its network in the north.
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