
Lima (regionaL)
COVERING: Plurinational State of Bolivia, Ecuador, Peru

The delegation in Lima opened in 1984, becoming a 
regional delegation in 2003. The ICRC visits detainees, 
addresses the issue of missing persons and monitors 
the humanitarian situation along the Ecuadorean border 
with Colombia. It seeks to respond to needs arising from 
armed conflict/other situations of violence and helps the 
region’s National Societies reinforce their capacities to do 
the same. It assists security forces in integrating human 
rights norms applicable to the use of force into their 
doctrine, training and operations, and the armed forces 
in doing the same with IHL. It promotes the incorporation 
of IHL into national legislation.

BUDGET IN kCHF
Protection 2,577
Assistance 276
Prevention 2,372
Cooperation with National Societies 626
General -  

Total 5,850
Of which: Overheads 357

PERSONNEL
Mobile staff  5 
Resident staff (daily workers not included)  42 
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main targets for 2014
 f law-makers take steps to clarify and enforce the rules applicable to the functions of the armed and police forces, in-
cluding those operating along the Ecuadorian border with Colombia

 f people exposed to the dangers posed by weapon contamination along the Ecuadorian border with Colombia and in 
certain parts of Peru reduce their vulnerability through self-protective mechanisms and safe behaviour

 f law-makers make progress in developing a public policy aimed at clarifying the fate of missing persons and address-
ing the needs of their families 

 f penitentiary officials in Peru implement measures to alleviate overcrowding, following their participation in ICRC-or-
ganized meetings and training courses 

 f the region’s authorities adopt measures to protect medical services, in line with the goals of the Health Care in Dan-
ger project 

 f the National Societies help raise awareness of the need to strengthen respect for the Movement’s emblems 

aSSISTaNCE Targets (up to)
CiViLians (residents, idPs, returnees, etC.)    
Economic security, water and habitat (in some cases provided within a protection or cooperation programme)  
Water and habitat activities Beneficiaries 1,400 
Wounded and siCK  
Physical rehabilitation  
Patients receiving services Patients 20 
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Context
Armed clashes persist between government troops and 
the militarized Communist Party of Peru (PCP-M) in Pe-
ru’s Apurímac-Ene y Mantaro Valley (VRAEM) and in 
other areas, leading to casualties, arrests and damage to 
infrastructure. 

Communities in Ecuador’s northern regions, particularly 
along the Putumayo and San Miguel rivers, remain affected 
by the spillover of the non-international armed conflict in 
Colombia. 

In the Plurinational State of Bolivia (hereafter Bolivia) and 
Peru, protests rooted in grievances of indigenous commu-
nities, land disputes, environmental concerns and other 
socio-economic or political issues often turn violent. The 
Peruvian government has been endeavouring to initiate di-
alogue with the protesters, leading to a decrease in violent 
incidents. 

humanitarian resPonse
In 2014, the ICRC will continue to address issues faced by 
people affected by armed violence in Bolivia, Ecuador and 
Peru. It will help the region’s National Societies strengthen 
their capacities to respond safely to emergencies, by provid-
ing them with training, material and financial support in 
coordination with other Movement partners. 

Through a sustained field presence, it will focus on the hu-
manitarian situation along the Ecuadorian border with Co-
lombia and in Peru’s VRAEM. Weapon bearers operating in 
these areas will be reminded of their obligations to respect 
the civilian population, medical services and the Move-
ment’s emblems. In its contacts with the authorities, armed 
and security forces and the media, the ICRC will highlight 
the need to regulate the use of force in law enforcement and 
military operations, to respect humanitarian principles and 
to facilitate humanitarian action. 

The ICRC will encourage the authorities to improve access 
of violence-affected communities to basic services, particu-
larly health and education, and, with the relevant National 
Society, will provide limited direct assistance during emer-
gencies to particularly vulnerable groups. 

To strengthen affected communities’ resilience to the effects 
of violence and help them reduce the risks posed by mines/
explosive remnants of war (ERW), the ICRC will conduct 
workshops on safe behaviour and weapon contamination, 
particularly for youth. Communities affected by social un-
rest will benefit from first-aid training provided by the Bo-
livian Red Cross with ICRC support. 

The ICRC will promote the continued integration of 
IHL, international human rights law and other applicable 
norms into national legislation and into military and police 

training, doctrine and operations. To this end, it will pro-
vide the region’s authorities and armed and security forces 
– especially those operating in violence-affected areas and/
or responsible for maintaining public order – with techni-
cal and training support, and will work with the national 
IHL committees and regional organizations to highlight 
humanitarian concerns and promote IHL. Similarly, the 
ICRC will support universities in incorporating IHL into 
their curricula.

ICRC delegates will continue to visit detainees in the region, 
sharing their findings and recommendations confidentially 
with the authorities. The funding of family visits to detain-
ees in Peru will also continue. In Ecuador, the ICRC will 
document cases of people detained as a result of the non-in-
ternational armed conflict in Colombia, while in Peru, it 
will pursue dialogue with the penitentiary authorities on 
the introduction of mechanisms to alleviate overcrowding. 

Initiatives to address the issue of persons missing in con-
nection with past and current conflicts and/or other situ-
ations of violence will include helping to strengthen local 
forensic and human remains management capacities and 
supporting missing persons’ families. To help deal with the 
caseload of missing persons in Peru and ensure that their 
families receive assistance, the ICRC will support family as-
sociations working on the issue and advocate coordination 
among them, while providing direct assistance to the fami-
lies, such as covering their travel costs to exhumation sites.

The ICRC will continue to coordinate with Movement part-
ners, UN agencies and other humanitarian actors in fields 
of common interest in order to maximize impact, identify 
unmet needs and avoid duplication of efforts.
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