
Harare (regional)
COVERING: Malawi, Mozambique, Namibia, Zambia, Zimbabwe

The Harare regional delegation has existed in its current 
form since 1981, although the ICRC has been present in 
some of the countries for much longer. It visits detainees 
throughout the region, working closely with Zimbabwe’s 
authorities to improve detainees’ conditions. Also in 
Zimbabwe, it assists the country’s Mine Action Centre 
in strengthening its capacities. Throughout the region, it 
helps refugees and relatives separated by armed conflict/
other situations of violence restore contact; raises aware-
ness of IHL and international human rights law among 
the authorities and armed and security forces; and helps 
National Societies develop their operational capacities.

BUDGET IN kCHF
Protection 1,132
Assistance 3,384
Prevention 1,556
Cooperation with National Societies 1,008
General -  

Total 7,080
Of which: Overheads 432

PERSONNEL
Mobile staff  8 
Resident staff (daily workers not included)  70 
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Main targets for 2014
 f the Zimbabwe Mine Action Centre develops mine-risk education and victim assistance activities aided by informa-
tion and quality management systems

 f detainees in Zimbabwe consume sufficient food from prison farms that have increased their production capacities 
thanks to agricultural inputs, equipment and training

 f some 12,500 detainees in prisons and police stations in Zimbabwe improve their living conditions thanks to 
ICRC-supported rehabilitation of cells, kitchens and water/sanitation infrastructure

 f national IHL committees take steps to advance ratification/implementation of the 1949 Geneva Conventions and 
their Additional Protocols and weapon-related treaties

 f the National Societies enhance their emergency response and communication capacities, notably in Malawi, Mozam-
bique and Namibia
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Context 
Following general elections in Zimbabwe in 2013, Robert 
Mugabe gained another five-year term as president, with 
his party securing the majority of seats in parliament. 
The post-election political environment remains largely 
peaceful. 

Malawi is affected by a deteriorating economic situation 
largely caused by the devaluation and flotation of its curren-
cy. In Mozambique, tensions are rising between the ruling 

party, the Mozambique Liberation Front (FRELIMO), and 
the country’s main opposition party, the Mozambican Na-
tional Resistance (RENAMO), following attacks and clash-
es between their supporters in recent months. Relative calm 
and stability prevail in Namibia and Zambia.

Political campaigns and dialogue are under way in prepa-
ration for general elections in Malawi, Mozambique and 
Namibia in 2014.

HuManitarian response
In 2014, the Harare regional delegation will pursue visits to 
detainees in prisons under the responsibility of the Zimba-
bwe Prison and Correctional Service (ZPCS) and to those 
held in police stations under the responsibility of the Zim-
babwe Republic Police (ZRP), as well as to security detain-
ees in Namibia. On the basis of these visits, the ICRC will 
maintain its confidential dialogue with the authorities, mak-
ing recommendations, as necessary, to bring detention con-
ditions in line with internationally recognized standards.

While significant improvements have been made in pris-
ons, the ICRC will continue to work with the ZPCS, mainly 
to help it further enhance its capacities to: maintain infra-
structure and hygiene conditions; monitor the nutritional 
status of detainees and provide appropriate follow-up when 
needed; and ensure the quality of health care services. In 
particular, it will help the ZPCS strengthen the production 
capacities of prison farms and improve the quality and 
sustainability of the food supply in prisons, by promoting 
the recommendations of the economic study conducted to 
assess farm production capacities and constraints. At the 
same time, it will stand ready to respond to health or nutri-
tional emergencies by assisting the ZPCS in delivering the 
necessary services to detainees. The provision of essential 
items and the rehabilitation of cells and water/sanitation in-
frastructure in police stations will contribute to improving 
the living conditions of up to 2,500 inmates. 

In Namibia, the ICRC will visit detainees held in connec-
tion with the 1999 Caprivi Strip uprising and make rec-
ommendations to the authorities for improvements, par-
ticularly relating to detainees’ physical and psychological 
health, respect for the right to a speedy trial and other 

judicial guarantees, and provisions for their future release 
and reintegration into their communities of origin. Togeth-
er with the National Society, it will continue to facilitate 
family visits.

The ICRC will also maintain its support to the Zimbabwe 
Mine Action Centre (ZIMAC) in strengthening its capac-
ities to clear mines/explosive remnants of war (ERW), in 
establishing information and quality management sys-
tems and in developing mine-risk education and victim 
assistance activities.

Throughout the region, the ICRC will continue to spread 
knowledge of IHL and the Movement’s role and activities 
to secure acceptance of its humanitarian work, particularly 
in the event of violence. It will brief national authorities, 
high-ranking military/police officers, and armed/security 
forces on IHL and the ICRC’s mandate. It will lend tech-
nical expertise to the authorities in advancing the ratifica-
tion/implementation of IHL treaties. It will also develop its 
relations with the media and support IHL teaching and re-
search in the region. 

A combination of training, materials, technical expertise 
and financial backing will help the region’s National Societ-
ies strengthen their governance, management skills and op-
erational capacities, focusing on emergency preparedness, 
communication and family links. 

The ICRC will facilitate coordination among Movement 
partners in order to maximize impact, identify unmet 
needs and avoid duplication of efforts.
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