
BUDGET IN kCHF
Protection 1,526
Assistance 4,548
Prevention 2,396
Cooperation with National Societies 1,084
General 268

Total 9,822
Of which: Overheads 599

PERSONNEL
Mobile staff  21 
Resident staff (daily workers not included)  137 

The ICRC opened a regional delegation in Dakar in 1989, 
although it had already worked in the region for some 
years. It focuses on promoting IHL among the armed 
forces and other weapon bearers and on encouraging 
implementation of that law by the authorities throughout 
the region. It supports the activities of the National 
Societies, assists people affected by armed conflict and 
other situations of violence in Casamance, Senegal, and 
in Guinea-Bissau, and visits detainees of ICRC concern, 
providing them with material aid where necessary.

Dakar (regional)
COVERING: Cape Verde, Gambia, Guinea-Bissau, Senegal
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Main targets for 2014
 f in Casamance, Senegal, community leaders, the Mouvement des forces démocratiques de Casamance and govern-
ment troops develop measures to protect residents and humanitarian workers from the effects of the armed conflict

 f residents of Casamance communities inaccessible to State or humanitarian actors reduce their exposure to violence 
or sexual exploitation by independently producing food/generating income through safe means 

 f communities in northern Guinea-Bissau, where cholera is rife, safeguard their water supply thanks to upgrades to 
water/sanitation infrastructure and hygiene-promotion sessions by the Red Cross Society of Guinea-Bissau

 f 2 prosthetic/orthotic technicians, having completed a three-year training course abroad, assume their responsibilities 
in Guinea-Bissau’s physical rehabilitation centre, paving the way for the centre to operate independently

 f families dispersed by conflict, detention or other reasons receive support to stay in touch through Movement fami-
ly-links services and, in the case of families of missing migrants, psychological/legal aid, including from other actors

 f across the region, detainees held in relation to the conflict in Casamance benefit from ICRC visits and recommenda-
tions made to the authorities regarding their treatment and living conditions

aSSISTaNCE Targets (up to)
CiVilians (resiDents, iDPs, returnees, etC.)    
Economic security, water and habitat (in some cases provided within a protection or cooperation programme)  
Food commodities Beneficiaries 900
Essential household items Beneficiaries 900
Productive inputs Beneficiaries 52,200
Cash Beneficiaries 300
Water and habitat activities Beneficiaries 23,500
Health  
Health centres supported Structures 8 
WounDeD anD siCk  
Physical rehabilitation  
Centres supported Structures 1
Patients receiving services Patients 1,500
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Context
Senegal’s Casamance region (hereafter Casamance) contin-
ues to see violence between government forces and factions 
of the Mouvement des forces démocratiques de Casamance 
(MFDC); people in neighbouring Gambia and Guinea-Bis-
sau experience spillover effects. Clashes and banditry in 
some areas cause military and civilian casualties and dis-
placement. Insecurity, coupled with the presence of mines, 
some of them newly laid, and explosive remnants of war 
(ERW), restricts the movements of civilians, hampers ac-
cess to essential services, disrupts livelihoods and discour-
ages displaced people from returning home. For the same 
reasons, neither government health workers nor humani-
tarian actors can easily reach them to provide assistance. 
In 2013, 12 mine-clearance workers were captured by the 
MFDC; by July, all have been released. 

In Guinea-Bissau, the presence of international troops has 
created some stability in the fragile socio-political environ-
ment. In the impoverished north-west, many residents have 
difficulty accessing State services, particularly water supply 
and health care. 

Gambia, Guinea-Bissau and Senegal participate in peace-
keeping missions abroad. Senegal contributes troops to 
the UN Multidimensional Integrated Stabilization Mis-
sion in Mali.

All four countries serve as a common migration route for 
people seeking economic/personal security in Europe or 
elsewhere. Poor economic conditions or other reasons push 
people in the region to do the same.

huManitarian resPonse
The ICRC delegation in Dakar will seek to increase aware-
ness of and respect for IHL among parties involved in 
the armed conflict in Casamance, and will work with the 
National Societies to provide assistance to communities 
inaccessible to other actors. In areas where they do have 
access, State or other actors’ efforts will be encouraged 
and supported.

Dialogue and information sessions will serve to deepen 
understanding and respect for IHL among weapon bearers 
involved in the conflict in Casamance; both the MFDC and 
Senegalese troops will be reminded of their obligation to 
respect civilians, notably regarding their access to health/
medical care. Reported abuses and mine/ERW incidents will 
be documented and discussed with the alleged perpetrators 
to prevent their reoccurrence and to mitigate the effects on 
civilians and humanitarian workers. Affected communities 
will receive help in developing protection mechanisms to 
reduce their exposure to conflict/violence-related risks, no-
tably through dialogue with weapon bearers and measures 
to reduce vulnerability to sexual violence.

The National Societies/ICRC will help conflict-affected/
vulnerable communities in isolated areas of Casamance or 
north-west Guinea-Bissau produce food or earn income, 
thus increasing self-sufficiency and reducing their exposure 
to violence or sexual exploitation. For example, communi-
ty members in seven villages will build dikes for retaining 
rainwater to help boost their communities’ food produc-
tion. Market gardens and irrigation systems set up within 
villages will help women heading households increase their 
incomes and reduce their need to pursue livelihood activi-
ties outside their communities, where they may be exposed 
to violence or mines.

Nine ICRC-supported health facilities in Casamance and 
Guinea-Bissau, including a physical rehabilitation centre, 
will deliver quality preventive/curative care and physio-
therapy services to people in their catchment areas. Vul-
nerable people, including those with limited means or who 
live far from these facilities, will have help in accessing 

such services or receive on-site care from National Society 
first-responders. ICRC staff will accompany State health 
workers, for example when carrying out vaccination cam-
paigns, in areas particularly affected by conflict. In north-
west Guinea-Bissau, where cholera is widespread, residents 
will reduce their exposure to water-borne diseases follow-
ing the installation/upgrade of sanitation infrastructure 
and the promotion of good hygiene practices by the Red 
Cross Society of Guinea-Bissau.

Detainees in Senegal, including those held by the MFDC, 
will receive visits from ICRC delegates, who will monitor 
their treatment and living conditions and provide the rel-
evant authorities with confidential feedback. To bolster 
the authorities’ efforts to improve prison management, the 
ICRC will, among other things, organize training for pris-
on staff and help mobilize support from other actors. The 
ICRC will seek to develop dialogue with Gambian authori-
ties on resuming visits to detainees under their jurisdiction.

Families dispersed by conflict, migration, detention or 
other circumstances will stay in touch through Movement 
family-links services. Families in Senegal will be able to visit 
relatives detained in Gambia with the ICRC covering their 
transport/accommodation costs. Volunteers of the Senega-
lese Red Cross Society will help address the psychological 
and legal needs of families of migrants. 

National IHL committees and the ICRC will work together 
to support the region’s authorities in ratifying and imple-
menting IHL treaties, such as the Arms Trade Treaty, and 
in integrating IHL and human rights principles into the 
doctrine, training and operations of the armed and security 
forces. More broadly, the ICRC will raise awareness of IHL 
and Movement action in the region and elsewhere, includ-
ing through its documentation centre in Dakar, among re-
ligious/traditional leaders and other influential civil society 
actors and the international community. 

The regional training unit in Dakar will provide ICRC del-
egations with training and field support. 
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