
Chad

The ICRC has operated in Chad since 1978. With armed 
conflict in Chad subsiding, the ICRC has scaled back 
its emergency activities to focus mainly on visiting 
detainees and restoring links between separated family 
members, most of whom are refugees from neighbouring 
countries. It continues supporting rehabilitation services 
for amputees countrywide, while pursuing longstanding 
programmes to promote IHL among the authorities, 
armed forces and civil society. The ICRC supports the 
Red Cross of Chad.

BUDGET IN kCHF
Protection 1,817
Assistance 2,156
Prevention 1,433
Cooperation with National Societies 1,007
General -  

Total 6,413
Of which: Overheads 391

PERSONNEL
Mobile staff  11 
Resident staff (daily workers not included)  63 
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Main targets for 2014
 f detainees of ICRC concern receive visits, according to standard ICRC procedures, to monitor their treatment and 
living conditions

 f detainees benefit from measures taken by the authorities to address their health, nutritional and hygiene needs and, 
as necessary, from ICRC-provided therapeutic food supplements for some 1,550 malnourished inmates

 f the armed and security forces take steps to integrate IHL and international human rights norms into their doctrine, 
training and operations, including by updating their manuals

 f the Centre d’appareillage et de rééducation de Kabalaye in N’Djamena and the Moundou-based Notre Dame de la 
Paix physical rehabilitation centres enhance their organizational skills, with a view to increasing their autonomy

 f the Red Cross of Chad sustains its first-aid capacities, notably by training some 60 volunteers, updating its first-aid 
programme and equipping itself with first-aid kits and manuals/guides

aSSISTaNCE Targets (up to)
CiViLians (residents, idPs, returnees, etC.)
Economic security, water and habitat (in some cases provided within a protection or cooperation programme)  
Essential household items Beneficiaries 7,000 
Wounded and siCK  
Centres supported Structures 2 
Patients receiving services Patients 4,500 
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Context
The overall security situation in Chad remains steady, de-
spite an alleged attempt to destabilize the presidency in May 
2013. Occasional and localized intercommunal tensions 
persist, as does banditry in the east. Regional and senatorial 
elections are planned for 2014.

Neighbouring countries continue to experience instability. 
Tissi, in south-eastern Chad, has reportedly seen an influx 
of some 20,000 Chadian returnees and 30,000 Sudanese ref-
ugees fleeing violence in Darfur, Sudan. In lower numbers, 
people escaping recent hostilities in the Central African Re-
public (CAR) and Nigeria have sought refuge in southern 

and western Chad, respectively. On top of lost remittances 
from returnees, the sudden swell in the population strains 
already scant resources.

Chadian troops are deployed in Mali. A joint Chadian/
Sudanese force and the tripartite CAR/Chadian/Sudanese 
force remain stationed along their common borders, in ad-
dition to the mixed force of the Lake Chad Basin Commis-
sion deployed in the Lake Chad region.

Grievances related to the cost of living remain. The precari-
ous food security and nutrition situation in the Sahel is still 
a major concern.

huManitarian resPonse
In 2014, the ICRC will continue to adapt its activities in a 
country that is no longer directly affected by armed con-
flict. Thus, it will run reduced operations from its office in 
N’Djamena, following the closure of its sub-delegation in 
Abéché by end-2013.

The ICRC will continue to visit detainees according to its 
standard procedures to monitor their treatment and liv-
ing conditions, following up security inmates individually 
and impressing upon the authorities the need to notify the 
ICRC of new arrests, transfers or releases of such detain-
ees. Following visits, it will share confidential feedback with 
the detaining authorities, along with recommendations 
where appropriate. In parallel, it will provide guidance on 
improving prison management and inmates’ treatment and 
living conditions. In particular, the ICRC will encourage 
the Health and Justice Ministries to ensure detainees have 
sufficient food and access to adequate health care, notably 
by adopting a decree on the allocation of medical staff in 
prisons, and it will seek to establish a plan of action with 
the penitentiary administration to monitor progress in this 
respect. It will also step in to help the authorities respond to 
emergencies, including by providing malnourished inmates 
with therapeutic food supplements.

Detainees and families dispersed by armed conflict or other 
situations of violence, notably Chadian returnees and CAR, 
Nigerian and Sudanese refugees, especially unaccompanied 
children, will benefit from Movement family-links services 
to restore/maintain contact with relatives. Where appropri-
ate, they will be reunited with their families.

Together with the Red Cross of Chad, the ICRC will sus-
tain contacts with the authorities and security forces, no-
tably those involved in arrest and interrogation, to garner 
support and improve respect for IHL, international human 
rights law and internationally recognized standards appli-
cable to law enforcement. Briefings/refresher courses on 

such topics will be held for military/security personnel, 
comprising the police, gendarmerie, Garde nationale et no-
made du Tchad (GNNT), troops prior to their deployment 
abroad, and border forces.

The ICRC will stand ready to help the authorities deal with 
medical emergencies, especially in risk-prone areas. This 
will include the ad hoc provision of medical/surgical mate-
rials to hospitals to treat weapon-wounded patients. In view 
of the persistent shortage of qualified medical staff in Chad, 
the delegation will continue to contribute to the sustain-
ability of surgical capacities in the east by supporting the 
extended training of one Chadian doctor previously trained 
in war surgery. It will also continue to support Chad’s two 
physical rehabilitation centres, providing them with funds 
and expertise with a view to increasing their autonomy.

Meetings/events and publications for key civil society ac-
tors, particularly traditional/religious leaders, the media 
and academic circles, will aim to stimulate humanitarian 
dialogue, and interest in and teaching of IHL. The ICRC 
will lend the authorities expertise in advancing IHL trea-
ty ratification/implementation and in enacting a law on 
the emblem.

The Chadian Red Cross will receive ICRC materials, equip-
ment, funding, training and expertise in strengthening its 
governance and management and enhancing its emergen-
cy response capacities, notably in first aid. To help the Na-
tional Society deal with small-scale emergencies that may 
affect the civilian population, the ICRC will stand ready to 
provide it with first-aid kits and essential household items 
for distribution. Such support will also enable the National 
Society to carry out some projects aimed at providing hu-
manitarian services to local communities.

The ICRC will continue to facilitate coordination among 
Movement partners in the country.
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